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SDGs as a network of interconnections:
not much happens without having an impact 
on something else



Policy coherence
• Increasing synergies between policies and reduce trade offs
• Ensuring logic and consistency among policies and preventing them from 

undermining each other

(1) systematically identify relevant linkages across the SDGs and consider 
those linkages in design of policies;
(2) are consistent across scales (from local to national) of implementation;
(3) involve relevant stakeholders in design, implementation, monitoring and 
evaluation; 
(4) provide adequate resources for  implementation at all levels and at all 
scales. 



Key interactions of SDG 2



Beyond synergies and trade-offs: 7-grade scale
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Aspects to consider
• Indivisibility of the SDGs requires institutional (btw sectors, between 

national and regional/ local level) as well as policy coherence
• Leadership geared to deal with different challenges: switch between 

directing, coaching, supporting and delegating staff
• Strengthen skills in the field of resilience, flexibility, reflexivity
• Strengthen analytical, operational and political capacity competencies
• Inclusiveness and meaningful engagement with non-governmental 

partners and private sector
• Long term orientation
• Knowledge sharing 
• Evidence-based orientation
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• Awareness-raising, capacity development
• Involvement of ministries in the identification of substantive linkages 

between the SDGs and in the development of cross-sectoral policy 
analysis 
• Development of cross-sectoral budget processes
• Development of integrated planning tools
• Incentives for ministries/staff to work across sectors
• Mechanisms for science-policy interface, e.g. modelling/ scenario-

planning
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An analytical framework and model
• Energy for fertilizer production
• Energy required for field 

preparation and harvest
• Biomass for biofuel production 

and other energy uses
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• Water for biofuel crops (rain-fed and 
irrigated)

• Water needs for food, feed and fibre 
crops (rain-fed and irrigated)

• Energy for water processing and treatment
• Energy for water pumping
• Energy for desalination

• Water available for hydropower
• Water for power plant cooling
• Water for (bio-) fuel processing

CLEWS
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Interpreting

- Insights 
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modeling

- Informing 
policy 
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disseminate

P
U
B
L 
I
C
A
T
I
O
N
S

PROJECT SCHEDULE OF ACTIVITIES: CLEWS
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INTERACTIVE MODEL BUILDING

WORKSHOP I
40 hrs./each

WORKSHOP 
2

40 hrs./each

WORKSHOP 3
40 hrs./each

INSTITUTIONAL ARRANGEMENTS: capacity building research/policy interface; policy 
makers; decision makers & suggest customised institutional arrangements 

Integrated  
national agenda

Integrated 
sectoral policies

Institutional 
reforms: 
embedded 
modelling 
structure, 
functional 
collaboration, …



Lessons learned and highlights for implementation

• Leadership at the highest level is required for effectiveness and clarify that SDGs is 
the overall policy framework and not an addition

• Weak institutions can impede coherence in implementation

• Integrated policy planning and budget processes require more attention 

• Inter-ministerial arrangements do not guarantee more engagement

• More engagement does not necessarily lead to more coherence

• Power & resource imbalances among stakeholders

• Transformation of institutional architecture, mindsets and values

• Real-world policymaking comprises negotiations around competing goals/ 
interests: management of conflict and negotiation skills

• Need for contextualization, hence “best practices” elusive as a concept
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Thank you

verbruggen2@un.org

http://publicadministration.un.org


