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Overview

= Statistics Canada's Corporate Business
Architecture (CBA) Initiative

= Integrated Business Statistics Program
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Corporate Business Architecture (CBA)
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Statistics Canada’s CBA Initiative

Objectives Principles

Governance | Implementation
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CBA Objectives

Efficiency

Robustness

Responsiveness
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CBA Principles

Corporate decision
making (not local)

Centralization —
reorganization (GSBPM)

Simplified technology
stack
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CBA Governance

CBA Management
Committee

Field Planning
Boards

Project Management
Framework
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CBA Implementation

Identify projects that
meet CBA objectives

Accord highest priority
to CBA projects

Robust project
planning

8 Statistics Canada * Statistique Canada 09/11/2015



l*l Statistics  Statistique

Canada Canada

Keys to success

Corporate Vision
Strong Leadership and Governance

Project Management Framework
Communication
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Integrated Business Statistics Program
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What is the IBSP?

Increased use of
administrative

Centralized
collection and

System/Processes

Common
processes, class.
and methodology

Most business
surveys

Standardization

Common
frame (BR)
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Important Drivers

Requirement for:
Operational efficiency
Reduced response burden

Improved quality and
coherence

Modern and robust systems
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The Generic Statistical Business Process Model

13

3.7
Finalise production
system

5.7
Calculate
aggregates

5.8
Finalise data files
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Quality Management / Metadata Management
Specify Needs Design Build Collect Process Analyse Disseminate Evaluate
1.1 21 3.1 41 5.1 6.1 71 8.1
Identify needs Design outputs Build collection Create frame & Integrate data Prepare draft Update output Gather evaluation
instrument select sample outputs systems inputs
3.2 7.2
1.2 2.2 . 4.2 5.2 6.2
. . Build or enhance . . ; Produce 8.2
COnsunneg c::sonﬁrm D:?sg:r i\;:ir:‘t;le process Set up collection Classify & code Validate outputs Aias: mination Conductavaluation
components products
3.3 7.3
1.3 2 4.3 5.3 6.3 8.3
; i Build or enhance s 3 : Manage release of 2
Est::_lles;ieztsput Design collection e niratan Run collection Review & validate Interp;:: al.“esxplam Sieseination Agree aI:nactlon
1 components P products P
7.4
1.4 24 3.4 4.4 5.4 6.4 Proniots
Identify concepts Design frame & Configure Finalise collection Edit & impute Apply disclosure Gl e raination
sample workflows control products
1.5 2.6 3.5 5.5 6.5 7.5
Check data Design processing Test production Derive new Finalise outputs Manage user
availability & analysis system variables & units support
1.6 2.6 3.6 5.6
Prepare business Design production Te st statistical Calculate weights
case systems & workflow business process




l*l Statistics  Statistique
Canada Canada

Integration of statistical processes

—

Frame Survey specific indicators
L (commodity/activity)

Update — Sampling

directly on Coordination —
frame

&l

|
Common Editing
Strategy

Estimation
Quiality indicators — Analysis
Confidentiality -

Dissemination

Harmonize output
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Rolling estimates

Generic
Sampling Automated

Multi-mode processing
Collection (E&l,
Estimation)
' lity
Active Case Qua
Management Indicators

Dissemination

and Scores
~ ‘ Analysis and
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Size, scope, costs

IBSP 1 j IBSP 2

2010-
2020

2010- 2016-
PAONRS 2020

Cost =
$17.2M

Cost = Cost =
$10.8M $6.4M
Savings

Savings
= $11M

Savings Savings

=$1.7M = $9.3M $2.04M
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IBSP Timeline

IBSP Integration Year

Program 2015 2016 2017 2018 2019
Manufacturing - Annuals 2
Manufacturing - Commodity

SU T Y S e, 2 4
Services B
Distributive Trade R L
Research and Development B
Energy ) 8. .....6 2 A e,
Transportation ... L S . S . 3
Agriculture 1.2 . 11 .. lo Lo,
Environment ] 3. 2. 2
Health
Telecommunications 4
Investment 2 1 2

Total 72 g8 23 21 22 146
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Questions/Discussion
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¥\
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