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Saint Lucia Workshop – 19 to 21 April 2023

Objective: identify possible ways 
to move forward in advancing the 
national geospatial initiatives in 
the Caribbean based on the 
knowledge and tools acquired in 
the UN-IGIF Workshop in the 
Caribbean.



Introduction

Brief overview of the workshop specifying organizers, purpose, attendance, 
structure, methodology and main outcomes.



Overview on the development of the Workshop
Methodology – following the UN proposal on 3 components and 16 steps

Component 1 – Preparing and Preparing

Objective:  Understand the requirements, assign a project leader and team, and develop an execution plan

Outcome:  A shared understanding of the IGIF, its implementation and commitment to undertake information gathering, analysis 

and planning tasks as appropriate towards strengthening geospatial information management arrangements.

Component 2 – Assessment and Analysis

Objective:  Review the current situation and identify needs, gaps, and opportunities with respect to current, future, and desired 

goals.

Outcome:  A shared understanding of current limitations, issues, challenges, and opportunities, and a common view of what the 

future integrated geospatial information management ecosystem shall include.

Component 3 – Developing a Country-level Action Plan

Objective:  IGIF as a basis and reference for a country-level action plan

Outcome:  A country-level action plan identifying what needs to happen, where, when, by whom, and how, to strengthen 

geospatial information management arrangements toward national priorities.  This will reflect outcomes of assessments and 

analysis occurring in Components 1 and 2.



Component 1 and its steps



Exercise on Step 2 – Stakeholder identification and Analysis



Component 2 and its steps



Exercise on Step 6 - Environmental Scanning and Analysis



Exercise on Step 8 – Strategic Alignment



Vision:
▪ To have an up to date digital platform regarding geospatial data which is 

accessible and usable for all stakeholders

Mission:
▪ Promote/stimulate the digitization of spatial data

▪ Share spatial data with the public and private sector

▪ Provide the government with an instrument for better policy decisions

▪ Mutual exchange of technical knowledge, lessons-learned, best-practices and sharing 

case studies

Goals:
▪ To eliminate the redundancy of spatial data by recognizing data owners who are 

responsible for updating their data

▪ Set up a knowledge network together with stakeholders as part of a national SDI

Exercise on Step 9 - Environmental Scanning and Analysis



Open discussion on learnings and takeaways of the Workshop

What activities or contents of the workshop were more useful facing their 

implementation in the countries?

What are the most important learnings and takeaways acquired by the attendees 

during the workshop?

 

What kind of assistance would the countries need to continue with the 

implementation of the UN-IGIF, considering the Saint Lucia Workshop as a first 

milestone?



Summary Statement, Saint Lucia Workshop

Champion and promote the adoption of UN-IGIF in the Caribbean

Advance the integration of statistics and geospatial information

Share technical resources and assist countries in their geospatial and 
statistical development 

Deliver a presentation at the Meeting of the Standing Committee of Caribbean 
Statistician (SCCS) in October 2023

Participate in a  Caribbean  regional IGIF Workshop in the first quarter of 2024

COMMITMENTS 



Commend and acknowledge the OECS 
Commission and CARICOM’s commitment 
to helping member states use geospatial 

and complementary technologies to 
address the sustainable development 

challenges and priorities in the Caribbean, 
and advancing the integration of 

statistics and geospatial information in 
the region

Encourage CARICOM the OECS Commission and 
ECLAC to promote the enlargement of both 
statistical and geospatial communities by 

identifying and recommending the technical 
personnel within the region to participate in 

capacity development initiatives and to assist in 
the agreed geospatial information management 

workplan for the region.

Summary Statement, Saint Lucia Workshop
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